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Outline and Time Stamps

01:05	INTRODUCTION TO SPEECH AND DEBATE
03:33	In-person vs. online tournaments

04:46	LOGISTICS OF JUDGING ONLINE
05:37	Setting up your Tabroom.com account
06:18 		Tabroom.com profile screen
		Cellphone number
Provider
08:07	Upcoming Tab - what you are registered to judge 
08:54		NSDA Test Rooms/Tech Check
09:34	Competition Day
		Current Ballots and Panels
Seen only on competition days
Room link icon
Tournament Online Spaces
Squad Room for each school
Ombudsperson Room = help desk
		Start button
11:27 	Your ballot (opened after hitting Start)
		Room link icon
		Round information
		Timers
		Point scale
		Speech times
		Feedback windows
		Submit ballot
13:14	Edit Feedback/Past Ballots
14:06	Summary chart of online judging steps

14:33	JUDGING SPEECH SPECIFICS
	Types of Speech events
		Speaking
			Original Oratory (OO)
			Informative Speaking
			Extemporaneous Speaking (Extemp)
			Pro Con Challenge
			Original Spoken Word Poetry
		Interpretation (Interp)
			Humorous Interpretation (HI)
			Dramatic Interpretation (DI)
			Program Oral Interpretation (POI)
			Duo Interpretation (Duo)
			Oral Interpretation Prose/Poetry (OI)
	Round information
	Ranking speakers
	Constructive feedback
Write as you go
Use word processing doc
	Keep a running ranking
	Event details on NSDA Homepage (speechanddebate.org)
Click “Competition” then “Competition Events”
20:40	Speech ballot example
		Submit ranking THEN add feedback

22:00	JUDGING DEBATE SPECIFICS
	Structure of Debate rounds
	Taking notes (flowing)
	Picking winner and assigning speaker points
*Different point scale than we use*
24:17	Debate ballot example
	

25:33	JUDGING CONGRESS SPECIFICS
	Structure of Congress rounds
Multiple judges
Rank each speech 1-6 and give feedback
At end, top 8 ranked, all others 9
26:37	Congress ballot examples
		Individual speech scores
Overall rankings

27:11	JUDGING WORLD SCHOOLS DEBATE SPECIFICS
	Content, style, strategy
27:36 	World Schools ballot example
	Scoring and choosing winner (Prop or Opp)

28:12	CONSIDERING BIAS
	Inherent bias
	Covert vs overt bias
	Feedback Examples
Aggression, dress, dialect/accent/pitch
	Expanding perspectives and understandings

42:53	IMPROVING FEEDBACK IN DEBATE
			1 positive thing to continue
			1 negative thing to improve
			Why you voted – Reason for Decision (RFD)
			Words of encouragement
			Examples of improved comments
			Example of strong ballot

53:37	IMPROVING FEEDBACK IN SPEECH	
			Kind, actionable and constructive
			Examples of strong comments

1:00:09 RESOURCES TO LEARN MORE ABOUT JUDGING
	Search topics
	Websites
	Sample Ballots
	Videos
	Training materials
Courses
Equity Resources

	
	



	
	


